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Introduction

Welcome to Troop 140!  As a new member of Troop 140, you are joining a group of boys who share your interest in the outdoors, adventure, and learning. As a Scout you will get the opportunity to acquire new skills, and be recognized for what you have accomplished. You will have the opportunity to learn leadership, organizational, and other skills that will help you later in life.

The “Troop 140 Handbook” is intended to act as an introduction to Scouting in Troop 140. It will also give Scouts and Parents a better understanding about how Troop 140 works. Please take the time to read over this handbook, and contact the Scoutmaster, Committee Chairperson, or one of the other Adult Leaders if you have any questions.
Scout Oath

On my honor I will do my best To do my duty to God and my country and to obey the Scout Law; To help other people at all times; To keep myself physically strong, mentally awake, and morally straight.
Scout Law

A scout is: Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent
Scout Motto

Be Prepared

Scout Slogan

Do a good turn daily

Outdoor Code

As an American, I will do my best to

Be clean in my outdoors manners,

Be careful with fire,

Be considerate in the outdoors, and

Be conservation-minded.
Boy Scouts of America Mission Statement

To serve others by helping to instill values in young people, and in other ways to prepare them to make ethical choices over their lifetime in achieving their full potential. The values we strive to instill are found in the Boy Scout Oath and Law.

Aim of Scouting

Boy Scouts works toward three aims:

Character Development

To build self-reliance, self-discipline, self-confidence and self respect
Citizenship Training

To foster love of community, country and world, along with obligation to other people, to the society he lives, to the government that presides over that society.
Mental and Physical Fitness

To develop physical, mental, emotional, and moral fitness that will stay with a Scout for the rest of his life.
Methods of Scouting

Ideals – The ideals of Scouting is spelled out in the Scout Motto, Slogan, Oath, and the Law. Each Scout commits himself to the personal behavior guides and standards.
Patrols – Patrols give Scouts experience in teamwork, democracy, and leadership. It places responsibility on his shoulders and teaches him how to accept it.
Outdoors – Scouting emphasizes outdoors activities, which foster an appreciation of nature and our ecology. Along the way, Scouts practice and learn new skills and develop confidence in their own abilities to cope with obstacles. Scouting is outing! It is here where the skills and activities practiced at Troop meetings come alive.
Advancement – The advancement program provides Scouts with a ladder of skills to climb at his own pace. On the way up, he has many opportunities to learn and to be recognized for his achievements.

Personal growth – As Scout’s plan their activity, and progress toward their goals, they experience personal growth. Boys grow as they participate in community service projects and do good turns for others.
Adult association – Adult leaders, male and female, provide an example to Scouts of the high character they should strive for in their personal growth.

Leadership development – Boy Scouting encourages Scouts to learn and practice leadership skills. Every Scout has the opportunity to participate in both shared and total leadership situations. Understanding the concepts of leadership helps a Scout accept the leadership roles of others.
Uniform – The uniform reminds a Scout of who he is and what is expected of him. It identifies him as part of a patrol, troop, council and worldwide youth movement. He can take pride in being a Scout, and in the achievements shown on his uniform and sash.
Adult Participation

The adults who give their time, talent, and support to make Troop 140 a success are all volunteers. Mothers, fathers, and legal guardians may assist Troop 140 by providing transportation to and from activities, serving on a troop committee, becoming a merit badge counselor, assisting in fundraisers, becoming an Assistant Scoutmaster, or serving in other leadership positions. 

Scouts will get the most out of Scouting when their parents are involved. To be successful, the troop needs all of the parents or guardians to participate. 

If you are a parent or guardian of a boy in Troop 140, please take the time to attend the Troop or Committee meetings. Talk to the Scoutmaster, the Committee Chairperson, or of the other Adult Leaders. You may have the skills, resources, or contacts the Troop needs.

Troop 140 Organization
Boy Scout Troop 140 was formed in 1959. Over the years, Troop 140 has had in excess of 100 Scouts achieving the rank of Eagle.

Troop 140 is associated with the Four Lakes Council, Mohawk District of the Boy Scouts of America (BSA).

Every Boy Scout Troop has at least one Chartering Organization, which assists the troop by providing a meeting place, guidance, leadership, and financial assistance, if needed. St Luke’s Lutheran Church in Middleton, Wisconsin proudly charters Troop 140. 

The troop committee is a group of adults, generally parents/guardians of the Scouts, who provide support and guidance to the troop. Troop committee positions include:

· Charter Organization Representative – Liaison between the troop and Chartering Organization

· Troop Committee Chair – Head of the troop committee

· Scoutmaster – Oversees the Scouting program
· Assistant Scoutmasters – Advisors to the Scouts

· Advancement Chair – Administers the Troop advancement program, maintains records and prepares advancement report for the council
· Troop Committee Members – Registered volunteers helping with the troop business

· Fundraiser Chairs – Organizes fundraising projects to meet the troop needs

Joining Troop 140

Boys joining Troop 140 must complete a Boy Scout application and pay the required fees. You will also need to submit a Boy Scout Class 1&2 Medical Form. 

Parents joining Troop 140 will need to complete the adult application, submit the appropriate medical form and view the “Fast Start” online education module available on the Four Lakes Council Website (www.flcbsa.org). 
The first rank that the boys will earn is “Scout”. The requirements as outlined in the Boy Scout Handbook are:

· Meet the age requirements – complete the fifth grade or is 11 years old, or earn the Cub Scout Arrow of Light Award (must be under 18 years of age)

· Complete a Boy Scout Application Form and health history, signed by a parent or guardian

· Repeat the Pledge of the Allegiance

· Demonstrate the Scout Sign, Salute, and Handshake

· Demonstrate tying the square knot

· Understand, and agree to live by the Scout Oath, Law, Motto, Slogan, and Outdoor Code

· Describe the Scout Badge

· Complete with your parents/guardian the “How to Protect Your Children from Child Abuse: Parents Guide” pamphlet from the front of the “Boy Scout Handbook”

· Participate in a Scoutmaster Conference

Scout Handbook
Each Scout is expected to obtain and keep a copy of the “Boy Scout Handbook, Eleventh Edition”. Webelos scouts are given a handbook during their Crossover ceremony into Troop 140. Scouts first class and under are to bring the handbook to all troop meetings, activities and outings. The scout will use the handbook to keep track of all rank requirements completed, merit badges earned, service hours, conservation hours and camping/outings attended. 
Please write your name on the side of your handbook with a permanent marker.
Fees/Dues

Yearly dues for re-chartering are deducted each year from your troop account. This money is to cover expense of registration and insurance required of each boy on an annual basis. This fee also is intended to cover the cost of “Boys Life” magazine subscription and any awards or patches the boys earn during the year. 

Campouts and other Troop activities will require funds in addition to the re-chartering dues. Troop 140 holds fundraising events through out the year to cover camping, equipment costs and other costs. 

Individual Accounts

Fundraisers also provide scouts the opportunity to earn money for their individual troop accounts. The purpose of the account is to allow the boys to earn money for outings, summer camp, high adventures, purchase of Scout uniform and equipment, merit badge classes and supplies, camping or hiking gear. Contact the Scoutmaster, before purchasing equipment, to determine whether funds from your troop account may be used.

Financial Assistance

Financial assistance may be available to a Troop 140 member that may not be able afford necessary equipment or fees. Please contact the Committee Chairperson or Scoutmaster for details. All requests for assistance will remain confidential.

Fundraisers
Wreaths

In September, the largest fundraiser for the Troop begins. Scouts sell wreaths door to door and can earn enough money to pay for all of their outings, high adventures, and summer camp. Each scout is assigned a Wreath territory to sell for a two weeks period. After that time the scout can sell anywhere else. Funds are deposited into his troop account for each wreath he sells. There are special incentives for selling over 40 wreaths. 
Salt Delivery

Salt delivery generally occurs the first Saturday morning of the month. Scouts are assigned delivery routes in the Middleton area. Each route is paid the certain amount depending on the number of salt bags delivered.
Good Neighbor Fest

Troop 140 has been a part of the Good Neighbor Fest for over forty years and is the most visible fundraiser. This is a chance for the Troop and our scouts to give back to the Middleton community for all of they’re support over the years. Each summer the Troop offers a Friday Fish Fry, Ice Cream Sundaes, and the Pie and Ice cream Social. Since this is such a large event everyone, scouts and adults, need to help by selling tickets, setting up and taking down the food tent areas, preparing pies, and helping to prepare and serve the food. For the new scouts and parents of our troop you will enjoy the joy of all of us working together. 

Spring Popcorn Sale

Troop 140 conducts its Boy Scout popcorn sale in the spring time so that we do not compete with the local Cub Scout packs. 

Flag Display

Every year, generally on Flag day, Troop 140 helps the VFW display the United States flags on boulevards in Middleton. 
Troop Scout Leadership
Troop 140 is a youth run troop. 
Baden-Powell (founder of Boy Scouts) made it very plain when he wrote,
“The best progress is made in those Troops where power and responsibility are really put into the hands of the Patrol Leaders.”
“Don’t do anything for a Scout that he can do himself”

It's not just Patrol Leaders; all of the troop leadership positions have a hand in making the Troop run.  As a troop leader scouts will: plan and run troop meetings, pick troop outings, decide where to camp, plan what to do, plan advancement opportunities for all troop members, select High-Adventure programs, set troop goals, and help other Scouts along the trail to Eagle.

The adults are there to provide support, training, guidance, and provide a safe environment, but the scouts will be making the decisions.
Leadership is one of the methods of Scouting. Every scout will have an opportunity to participate in both shared and total leadership. 
The Troop is lead by its elected Senior Patrol Leader (SPL). He chairs the Patrol Leader Council and leads the meetings and outings. He appoints one or more Assistant Senior Patrol Leaders (ASPL) to assist him and assume his role in his absence. 

The troop is a team made up of several patrols. The boys in the patrols elect their Patrol Leader (PL) who in turns appoints the Assistant Patrol Leader (APL). These Patrol Leaders along with other Scout leadership positions form the Patrol Leader Council (PLC). 

There are several other leadership roles such as: Junior Assistant Scoutmaster (appointed by Scoutmaster), Troop Guide (assists younger scouts), Scribe (record keeper/publisher), Quartermaster (equipment control), Den Chief (helps Cub Scout packs), Instructor (teaches specific skills), OA Representative (relays information to the troop of Order of the Arrow activities), Librarian (maintains troop library), Historian (documents troop activities), Chaplain Aide (religious duties), and Bugler. These positions are appointed by the SPL and Scoutmaster.
Elections for Senior Patrol Leader are held once a year. The elections for Patrol Leaders are held twice a year. 

Patrols

New Scout Patrols

Scouts just entering Boy Scouts are placed in a New Scout Patrol. It is here, under the guidance of the New Scout Assistant Scoutmaster, that the scout will learn the basic scouting skills that will enable him to camp, hike, cook, perform first aid, swim, tie knots, work as a team, and perform other tasks in the outdoors. An older scout (Troop Guide) is assigned to the Patrol as a “Big Brother” to help the scouts fell welcome and adjust to the Troop and its activities.  Scouts will be in the New Scout Patrol for one year. Generally, within that time period, scouts will have the opportunity to advance to the rank of First Class.

Regular Patrols

Once the boy has been in scouting for a year the emphasis will move towards leadership. He will be performing service projects, demonstration leadership skills, earning merit badges and improving on the basic scout skills.

Venture Patrols

Venture Patrols are made up of Scouts fourteen years and older. These patrols offer more challenging activities and adventures. 
Troop Meetings

Troop 140 generally meets the first three Mondays of the month during the school year at St Luke’s Church. See the current Troop 140 calendar or go to the Troop website (www.bsatroop140) for the latest information. The regular Troop meeting starts promptly at 7:00 and ends at 8:15. Scoutmaster Conferences and Board of Reviews are held at regular meetings as required. 

The Patrol Leaders Council (PLC) meets usually of the fourth Monday from 7:00-8:00 at St. Luke’s. All Patrol Leaders, Senior Patrol Leader, and other Scout’s holding a leadership position are required to attend. At the PLC upcoming troop meetings, activities, outing and operations of the troop are planned. During the year special overnight PLC meetings are held for more details planning, training, and goal setting. 
All Scouts are encouraged to attend every Troop meeting. Scouts who miss a Troop meeting are expected to contact other members of their patrol and/or check the website to get information regarding upcoming events. Attendance and participation in meetings and outings will be taken into consideration for advancement.
The Troop 140 Committee meets after the PLC meeting. All parents/guardians are encouraged to attend.

Meetings will be cancelled if the Middleton Cross Plains Area School District buildings are closed due to the weather. Other meeting cancellations will be communicated by-way of the Patrol Leaders calling their Patrols. 

Troop Uniform

The Boy Scouts or America is a uniformed organization. Wearing the Boy Scout uniform shows a sense of belonging and pride in the Scouting movement. All members of Troop 140 are required to wear the approved uniform and insignia to all troop meetings and activities. Adult leaders should set an example and wear the proper adult uniform.
When entering Troop 140 you will be presented with the Troop 140 numeral patch, neckerchief, and slide. Troop 140 will also supply any merit badges, and patches earned by a troop member.

There are two types of uniform Class A and Class B. The decision of which one required for each outing and transportation to the activity will be communicated before hand. 
Class A

The Class A uniform is to be worn during all Troop meetings, Court of Honor, Board of Reviews, and any time the Scout is representing Troop 140. The uniform consists of the following:

· Official BSA khaki shirt with the Troop 140 numeral, Four Lakes Council Patch, red shoulder loops, current leadership patch, and current rank insignia. See the Boy Scout Handbook for placement of uniform. The shirt must be clean and tucked in.
· Troop 140 neckerchief and slide or BSA authorized bolo.

· BSA olive pants or shorts are recommended. Blue jeans or green/ khaki colored pants/shorts in good condition with belt are acceptable. 
· BSA olive pants/shorts are required whenever a scout is representing Troop 140 to an external organization.

· Merit badge sash (supplied by troop) is required for Courts of Honor, Scout Sunday and other special events after five merit badges are earned. 

Class B
This uniform is to be worn when the Class A uniform is not appropriate such as hiking, climbing, parts of summer camp.

· Red Troop 140 polo Shirt (can be purchased from the Troop)

· Pants or shorts in good condition
Regular street clothes, when worn, must reflect the spirit of scouting. It will be up to the leader’s discretion if a shirt is inappropriate.
Recycled uniforms

The Troop maintains a supply of used uniforms donated by scouts. These are stored in the Scout garage. Contact one of the leaders if you would like to see what is available. Older scouts please consider donating uniforms that you have out grown or no longer need.  

Safety – Adult and Scout
Youth Protection

The Boy Scouts of America has developed a five-point plan to combat child abuse and to improve the environment in which young people live. The key elements include:

· Educating Scouts and parents in the detection and prevention of child abuse. Troop 140 conducts yearly “Youth Protection” training during one of the Troop meetings.

· Establishing leader selection procedures to prevent individuals with a history of child abuse from entering the BSA leadership ranks.

· Establishing policies that minimize the opportunities for child abuse to occur in the program of the Boy Scouts of America.
· Encouraging Scouts to report improper behavior in order to identify offenders quickly

· Swiftly removing and reporting alleged offenders.

Two-Deep Leadership
Two registered adult leaders, or one adult leader and a parent of a participating Scout are required for all trips or outings. 

An Adult is never alone with a scout
An adult is never out of eyesight with a Scout who is not their son.

Safety Rule of Four

No fewer than four individuals (always with the minimum of two adults) go on any backcountry outing. If an accident should occur, one person stays with the injured, and two go for help.

Sleeping Accommodations
When staying in tents, no youth will stay in the tent of an adult other than his parent or guardian.

Troop Rules and Regulations
Troop 140 and the Boy Scouts of America have established several rules and regulations, which are to be followed at all times by the boys and adults. These rules are set for the safety of the boys and must be respected and observed by the boys and adults at all time. Boy Scouts of America rules can be found in the “Guide to Safe Scouting” (http://www.scouting.org/pubs/gss/index.html). 
Below are some of Troop rules always in effect during meetings and activities:

· Everyone will respect the individual members of his Patrol and Troop. Including the property of others. Items will not be borrowed or removed without prior approval.

· The Scout uniform is required during all scout meetings, while traveling to and from any activity, and during all scouting activities, unless cleared by the adult in charge of the activity.  Regular civilian clothes are only approved for Troop campouts while in camp after arrival.
· The Buddy System is to be followed at all times.

· Bows, arrows, ammunition, fireworks, and firearms of any kind, may not be brought to any scouting activity.

· Each boy must have successfully completed his Tote‘n Chip class prior to opening or using a knife, saw, or axe of any kind.

· No sheath knives or fixed blade knives are permitted for personal use. The Scoutmaster must approve all knives. Any unapproved items will be confiscated and returned to the parent upon returning from the outing.

· A scout must have completed his Firem’n Chit before starting and tending a campfire. Unless for training purposes. 

· No candles, cell phones, pets, or aerosol spray cans of any kind are to be brought to any scouting activity.

· No food is allowed in tents.

· No flames are allowed in tents.

· No personal axes and hand axes are allowed.
· No horseplay is allowed in the campsites.

· No running in the campsite.

· Throwing snowballs at each other is not allowed.

· Boys are not allowed to leave the campsite after dark unless they have prior permission from a leader and have a buddy with them. 

· During transportation:

· Obey the driver

· Wearing of seat belts in cars is mandatory

· No throwing of objects in or out of the vehicle.

· No eating or drinking in the personal vehicles unless prior permission is given. 
· Do not distract the driver.

· CD, radio, MP3 player, handheld video games with headphones may be played during transportation to a scout activity. The Scoutmaster or adult leader in charge of the activity will determine if these devices are allowed during the outing.

· Loud, unruly, or obscene talk or gestures will never be tolerated.

· Use of demeaning or belittling names or nicknames is not acceptable. 

· Causing another person to be the object of ridicule or repeated practical jokes is not acceptable.

· Scouts are to show proper respect for adult leaders and to promptly comply with their instructions.

· No alcohol is permitted at any Scout activity

· Tobacco use by scout is not permitted. Adults are not to use tobacco in view of scouts.
Behavior

All boys are expected to behave in a manner consistent with the Scout Law, Scout Motto, Scout Slogan, and Outdoor Code. 

An adult leader or SPL, according to BSA Policy, will discipline any boy who breaks one of these rules. Most cases will earn the boys some type of special duty, (i.e. getting water, cleaning the bus, or other type of small extra job), which will be assigned by an adult leader or SPL. If the boy blatantly breaks a rule, it is up to the adult leaders to decide how to approach the situation according to BSA Policy. The most serious situations will result in a phone call to the parents who will be told to come to the outing (or make suitable arrangements such as in high adventure trips) and take the boy home. Additional disciplinary action may be imposed by the Scoutmaster, the Patrol Leader's Council, and the Troop Committee. 

Campouts/Activities 

Troop 140 generally has one Troop outing per month. Dates and places for each outing are announced in advance. Sign up forms will be at the Troop meeting before the event. Late cancellation by the scout may result in outing dues/food costs being deducted from their Troop account.
Summer Camp

Every year Troop 140 attends a BSA summer camp. This camp is one week in duration and will provide a large variety of outdoor activities such as camping, boating, shooting, swimming, crafts, and more. Depending on the activities that you choose to do, it is possible to earn several merit badges while at camp. We strongly encourage all scouts to attend summer camp.
High Adventure

Yearly, Troop 140 plans a high adventure activity for all Scouts. In the past, this has included trips to the Glacier National Park, and Mammoth Cave.

The Troop also plans more challenging High Adventures for the older Venture Patrols. In the past, this has included trips to Philmont Scout Camp in New Mexico, kayaking the Apostle Islands and canoeing the Boundary Waters. 
Medicines

The Adult leaders need to be made aware of any medicine that a Scout is taking on any trip. In many cases, the leaders handle the medicine themselves. As a minimum, medicine should be brought to the attention of the leaders so they know what it looks like, side effects, and know that a boy is taking it. This can be very important in the event of a medical emergency. All medications should be placed in a Zip Loc bag with clearly written instructions.

Scout Garage

All of the troop equipment is stored in the scout garage or bus barn. The majority of the outings will depart and return from this area. You can access this area by going down the alley at the Bristol Street and Hubbard Avenue intersection. The telephone number for the scout garage is 831-9558. 
Equipment 

Equipment for scouting is broken down into three categories, Troop, Patrol, and Personal. 

The Troop will provide items necessary for group activities, such as gear transportation (troop trailers), and items needed for overall Troop support, such as water buckets, dining garage, Dutch ovens, firewood, ropes, stoves, lanterns, etc. 

The Troop also provides Patrol items such as the Patrol Box with a basic cooking kit - pots/pans/utensils/cleanup kit. 

Tents are provided by the Troop. Use of personal tents by scouts is only permitted once the scout has earned the Star rank. After outings the scouts may be asked to take home and clean/dry certain Troop items such as tents and coolers. These are to be returned by the next Troop meeting.
Personal gear is provided and maintained by each Scout.
Don't go overboard by purchasing lots of top-of-the-line equipment that you will rarely if ever use. Before making any expensive purchase, talk to some of the older Scouts and Adult Leaders - they will have valuable advice about what to buy and what to avoid. They may also have advice on where to buy items in the area for the least cost. 

As a Scout becomes more experienced and does more camping/hiking, he may need more advanced gear, maybe a better backpack, hiking boots, a tent, better foul-weather gear, etc. 

All gear should be clearly labeled with the Scout's name! 

Following is suggested general equipment guide for summer camp. The items in bold are suggested for monthly outings. 

SUGGESTED ITEMS FOR SUMMER CAMP

Items in Bold are suggested for monthly Outing
Scout uniform 

- Full Class “A” including neckerchief/slide or “Bolo”

- Class “B” Shirt 

Scout handbook

Hiking shoes 

Tennis shoes or winter boots depending on weather (two pair of shoes needed for scout camp) 
Extra pair pants and/or shorts 

Shirts (besides uniforms, to be used only while in camp site)

Underwear  

Socks 

Sweatshirt or heavy jacket
Rain gear

Hat/gloves
Swimsuit and Towel (when there are water activities)

Spending money (depending on outing if you wish for souvenirs)
Sleeping bag (rated 20F or lower is recommended).

 Blanket or sleeping bag liner (if needed)

Pillow

Foam sleeping pad

Duffel bag/Backpack 
Flashlight and extra batteries 

Drinking water bottle 

Bathroom toiletries 
Insect repellent (NON-Aerosol)

Sun glasses (when needed)

Sunscreen 

Watch

Compass

Camera (disposable?)

Fishing gear

Pocket knife ("Toti’ n Chit" required)
Personal first aid kit (Second class requirement)
Mess Kit

Watch the weather forecast and plan for a variety of unexpected weather conditions (wet/dry, hot/cold)
Remember - "A Scout is Prepared". 

Find a system that works! Think of each day you will be camping. Start at your feet and work up (shoes, socks, underwear, pants, shirt, belt, jacket hat etc.) Bring back-up clothing in case one gets wet or damaged.
The Scoutmaster or Assistant Scoutmasters reserve the right to confiscate any item that is deemed inappropriate. The item in question will be returned to the Scout's parents. 

Camp Food

Generally when camping as a troop, each patrol is usually responsible for planning and cooking its own meals. After planning the menu, one patrol member will be responsible for buying the food for his patrol. Parents should not do the work for the Scout, but help him to learn how and what to buy. We want Scouts to learn food shopping and financial responsibility. Cost is based upon a budget established in advance per person. The patrol member buying food will be reimbursed (within the established budget) by the Troop Treasurer if he produces a receipt for the food after the campout. 
For some troop campouts, food will be supplied and prepared by the troop. The food cost will be included in the campout fees. 
Troop Calendar

Troop 140 publishes a calendar once a year listing the troop activities and events. This calendar is distributed at the Family Picnic in May.
Please see the Calendar section of the Troop 140 web site for the latest dates and information.
Rank Advancement

Scouts advance in rank to Scout, Tenderfoot, Second Class, and First Class. Advancement to further ranks requires the scout to earn several Merit Badges, perform approved service projects, and to achieve tenure in his current rank since his last advancement. These rank advancements are Star, Life, and the ultimate achievement in scouting - Eagle Scout. 

Each Scout wears a patch on his left uniform pocket showing the rank that he has obtained. 

After completing each rank advancement requirement as outlined in The Boy Scout Handbook, an adult leader (not the parent of the scout) signs off on the requirement in his Scout Handbook. The scout may be asked questions and ask to demonstrate the tasks/abilities for the requirement. If the Adult Leader does not believe that the appropriate level of competence has been demonstrated, he/she may decline to sign off on the requirement. 

After completing all requirements for a rank advancement, the Scout must ask the Scoutmaster for a Scoutmaster Conference. The Scoutmaster Conference is for the Scoutmaster to briefly review with the Scout, his progress on the rank requirements prior to advancement. If the Scoutmaster does not feel that the Scout has completed the requirements for the rank advancement, he may refuse to grant the Scout a Scoutmaster Conference. The Scout can then appeal the Scoutmaster's decision to the Troop Committee
 After completing a Scoutmaster Conference; the Scout must attend a Board of Review. The Board of Review is not a test, it serves three purposes: 

· Ensures that the Scout has completed all requirements for the Rank advancement 

· Checks to see what kind of experience the Scout is having is his Patrol and Troop 

· Encourages the Scout to advance to the next level 

If the Scout does not agree with the decision of the Board of Review, he can appeal the decision to the Troop Committee.

For achieving the rank of Star, the troop awards scouts a certificate towards the purchase of his own tent.

Rank advancement patches and Merit Badges that have been earned will be presented at a following meeting with additional recognition at a Court of Honor. 

Merit Badges

Merit Badges fall into two categories: those are required for the rank of Eagle Scout and those that are not. Scouts can earn merit badges at any time. Over 100 Merit Badges are available with topics ranging from American Business to Woodworking. Some merit badges are fairly easy to obtain, and some are extremely difficult. All Merit Badges are educational and will teach skills that can be used later in the Scout's life. The Eagle-required merit badges are listed in the Boy Scout Handbook. A list of all the available Merit Badges and their requirements is available in the Merit Badge pamphlet. Also see the "Links" section of the Troop 140 web site for on-line versions. 

Merit badge classes are offered during some Troop meetings to First class scouts and above. During the year, special Merit Badge class opportunities are available for all scouts. Merit Badges may be completed at Summer Camp. 

In order to earn a merit badge, the Scout will need to obtain a merit badge card (blue card) from the Advancement Chair and get it signed by the Scoutmaster. He must then contact and arrange meetings with a Merit Badge Counselor. This must happen before starting to work on the merit badge. The Merit Badge Counselor is a person with in-depth knowledge of the subject. Normally, the Merit Badge Counselor will not be the Scout’s parent. All parents of Troop 140 scouts are encouraged to become Merit Badge Counselors. The Counselor will help teach the subject and ensure that the Scout has completed the requirements for the badge. As each requirement is completed, the appropriate box in the merit badge card must be initialed. When all requirements are completed, the Merit Badge Counselor must sign the card. 

After successfully completing all of the merit badge requirements, submit the completed initialed and signed merit badge card to the Advancement Chair. The Advancement Chair will register the completion with the Council and arrange for the badge to be presented to the Scout. 

As outlined by BSA regulations, any Scout meeting with a merit badge counselor must not do so alone - at least one other Scout, a parent, or another adult leader must be present at all times. 
Service Projects

Providing service is an important aspect of Scouting. The Boy Scouts define service for advancement as: "Leadership service projects shall be meaningful service not normally expected of a Scout as a part of his school, religious, or community activities". It is our goal to help our scouts be aware of their social responsibility and return some of their time and talent back to the community. Troop 140 participates in several community service projects each year. These projects may include Scouting for Food, Eagle service projects and other activities that benefit the community. Each scout should keep a log of time spent on these projects in his scout handbook (community service hours are required for some rank advancements). 
Court of Honor

At various times during each year, the troop will hold a special meeting called Court of Honor. At this ceremony, boys will be recognized for the advancements and achievements they have earned. All Scouts are expected to attend and be in full Class A uniform. OA members may wear the OA sash. Family members are strongly encouraged to attend. 
Order of the Arrow

The Order of the Arrow (OA) is Scouting's national honor society. The OA recognizes youths (and adult leaders) who exemplify the Scout Oath and Scout Law in their daily lives. OA members must have the rank of First Class or higher, and must have taken part in a minimum of 15 days and nights camping in a two year period, including a 6-day and 5-night camping experience at a local or national BSA facility. Eligible Scouts are elected to the OA by a yearly troop election, subject to the approval of the Scoutmaster.
Keeping informed/Troop 140 Web Site

One of the expectations of the scouts is to pass on information to their parents. Understanding that this is not a foolproof method we supplement it with email and written communications. To avoid possibly missing important information, please communicate any changes in your home or email addresses as soon as possible. Our Troop has its own website (www.bsatroop140.com).  At this site you will find a calendar and description of events, scouting links, pictures of past outings, rank requirements, training opportunity and other useful information. A special section call “What’s New” contains the latest need to know information. This section is updated on a weekly basis. We do not allow names and personal information of our scouts on the web site. 
Conclusion
Thank you for taking the time to read this handbook. We encourage any questions or comments you may have regarding the handbook. I you have any question or comments. Please direct them to the Committee Chairperson, Scoutmaster, Assistant Scoutmaster, or any other Committee member.
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