SPL Responsibilities
As the Senior Patrol Leader, you have more influence on how well the troop functions as a unit than all others involved with the troop, including the adults.  You are the leadership role model for the younger boys.  How you deal with them is important.  They are learning leadership skills from you that they will apply now and in the future.  I urge you to try to come up with creative ways to include and involve the younger scouts, especially on outings.  Not only will this make the ordinary tasks like meal cleanup and pack-up go more smoothly, it will ultimately make your job easier, as the younger boys learn how to take charge of some of the jobs.  If the younger scouts feel like the work they are doing is important to the success of the outing or meeting and they feel that the work they are doing is appreciated by your leadership team, they are more likely to jump in to help.
How do you accomplish this?  It takes some planning and an ability to be flexible and think quickly to adapt to the “bumps in the road” that always seem to pop up.  Most of all, the younger scouts need to feel like you and your team care about them.  They need direction, motivation, encouragement and respect.   When they’ve done something well, they need praise.  They need a leadership team that spends some time with them on the outings.  There will be some time for you to be just “hanging out” with those in your peer group, but your primary responsibility and that of your assistants is to the troop.
Direction:  Here is where your planning and flexibility come in.  Your planning may not need to be done well in advance and may not need to be extensive.  However, you do need to quickly see what has to be accomplished and think of ways to efficiently get it done.  It could be gathering the whole group together to do a big job like a police line of a large area.  It could be splitting the group up into several smaller groups to accomplish several tasks at the same time, like cleaning up after breakfast, loading totes and coolers onto the trailer and policing a smaller camp site.  This is where your assistants can be of most benefit to you.  Assign each one of them a task to manage, making sure they understand what’s needed, so they can pass those instructions on to the scouts they are supervising.  You could also help the younger patrol leaders realize that if they split their group up during a patrol cleanup task, they can accomplish several tasks in the same amount of time it takes the whole patrol to do just one of those tasks.
Motivation, encouragement and praise:  A simple motivational tool is just letting the scouts know that accomplishing the task at hand more quickly results in leaving sooner, more time for fun, or any other positive benefit.  As the younger scouts learn to do some of the easier jobs, give them a more challenging job.  Keep them busy with meaningful work and you achieve two results.  The work gets done more quickly and nobody gets bored waiting around for someone else to do the work.  It may be more time consuming at first to train someone to do a job than to just do it yourself.  But once they are trained, you may never have to do that job again AND you now have someone capable of training others to do it.  Encouragement can be just saying “good job” when a scout does something well.  It could be announcing a special thanks to a patrol that accomplished a job quickly.  Be sure your assistants are positively reinforcing the younger scouts when they do well and encouraging them when they need encouragement.  It’s also good to check in on the younger patrols or even have an assistant assigned to help guide them on a regular basis, especially during cooking and cleanup on an outing.
Respect:  It’s important for you and your team to give orders and hand out jobs respectfully.  That means not just dumping the dirty jobs on one group.  It means that when you ask a scout or group of scouts to do something you do it with a tone of voice that doesn’t convey a disdain for the scout or the job.  It means that when a younger scout comes to you or one of your assistants with a question, he is treated as if the question were important.
To accomplish all these things, the SPL is not going to be able to do as much of the “work” around the campsite.  Your primary job is much like taking charge of an Eagle Project.  You are the coordinator.  That doesn’t mean you can’t join in the work tasks.  When all is running smoothly, it’s great to pitch in.  But your primary task is to make sure all is running smoothly and that requires you to be constantly aware of progress. 
We strive to be a boy-led troop.  That doesn’t mean that the adults can’t help out, but you should be the one requesting that help.  For example, at the end of an outing I don’t think it would be out of line for you to ask the adults to be part of the police line or help take down a garage.  After all, the adults have used the garage during the outing and may have contributed to some of the litter around the campsite.  On the other hand, since we strive to be boy-led, I would refrain from asking adults to (and I would even say you should ask adults not to) help with packing up gear that solely belongs to the boys, such as a patrol kit.  If all is running smoothly, maybe it would be better for the scouts’ morale if they accomplish most of the tasks without adult help.  You can use your judgment or ask an adult for an opinion.  You should also come to an adult with any issues involving safety of the scouts or discipline problems that you feel needs adult assistance.
To sum it up, your most important roles with the troop are to help make it function efficiently and to be a positive leadership role model to the younger scouts, thereby helping them learn to be leaders themselves.  Accomplishing that can be very rewarding.  Have a good time doing it.
